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ARTICLE |
I dentification

Section 1.01. Name. The Notre Dame Alumni Association (“Associationdperating
under the authority of the Vice-chair of UniversRglations of the University of Notre Dame
(“University”), has organized an alumni constitugmgroup to be known as Notre Dame Senior
Alumni (“NDSA").

Section 1.02. Authority. NDSA shall be managed and operated by its Board of
Directors (“Board”) in accordance with these Bylaaval in accordance with the documents
which govern the operations of the University amel Association.

ARTICLE Il
Mission and Goals

Section 2.01. Mission. The missiorof NDSA is threefold:

A. Serve within the Notre Dame Alumni Association (NB)Aas the focal point for
senior alumni (age 55+), in concert with the NDAAsson.
B. Serve senior alumni and University of Notre Damal) by:
1. Presenting the needs of senior alumni to NDAA
2. Communicating pertinent information to all seni@mani
3. Enhancing synergy and camaraderie among seniomalum
C. Create and deliver programs which serve the comimesrof alumni and alumni
themselves, and which can be implemented by NDAW<hANd classes.

Section 2.02. Goals. The Continuing Goals of NDSA are:

Adhere to the standards, both spiritual and pralGtset by UND and NDAA.
Keep senior alumni aware of NDAA and NDSA actistie

Maintain awareness of the needs of senior alunuhitake appropriate action.
Initiate programs which serve the needs of alumditheir communities, and
which draw on alumni and University resources, esilg senior alumni.
Optimize existing programs which continue to bedpictive.

Move away from programs which no longer supportlISA mission.
Coordinate activities and endeavors with the NDA#aRI and Alumni Office.
Provide/promote events which bring senior alumgetber.
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ARTICLE Il
M ember ship

Section 3.01. Membership. NDSA membership shall include all senior memluéithe
Notre Dame family, including but not limited to &lhiversity alumni, parents of current and/or
former Notre Dame students, University faculty ataff, friends of the University, and any
individual working in conjunction with the Assodiat’s network.

ARTICLE IV
Board of Directors

Section 4.01. Functions. The NDSA Board of Directors shall assist the Asswon in
the management and execution of senior servicerappties within the Association’s network,
in cooperation with the Alumni Community Service@@ram. The Board shall make
recommendations to the Association in matters aoiveg policies, program development, and
implementation. The Board shall also report oagular basis to the Association’s Board of
Directors and to the Association’s Executive Dioect

Section 4.02. Composition of the Board.

Number and Terms of Directors. There shall be twenty-two (22) voting members of
the Board, each of whom is at least fifty-five (38prs of age, consisting of one (1) appointed
Director from each of the eighteen (18) Regiong () elected Chair, one (1) elected Vice
Chair, one (1) Immediate Past Chair, and one (1ANSenior Alumni Director.

Each Regional Director shall serve one (1) thre@-yerm on the Board, commencing on
July 1 and ending on June 30.

Except as provided in NDSA Sections 4.07 and 4r@8Director shall serve more than
one (1) three-year term on the Board.

The terms of the Directors shall be staggeredhabthere will be six (6) positions
expiring every year.

Section 4.03._Appointment of Directors. Appointments to the NDSA Board of
Directors are made by the Executive Director ofAlssociation based on recommendations
received from the Executive Committee of the NDS#aRI. Candidates wishing to be
considered for nomination to the Board should ajphyriting to the Chair of the
Administration, Finance, and Personnel (AFP) Congritising procedures given in Section
2.01 of theNDSA Procedures Manual.




Section 4.04. Regional Directors.

Regions. The Regions of the United States for the purpdsgpointing
Directors are as follows:

Region #1 — Washington, Oregon, Northern CalifqgrAiaska, Hawaii, Idaho
and Northern Nevada

Region #2 — Montana, Wyoming, Utah, Colorado, NeexMo, and South
Dakota (the Black Hills)

Region #3 — Southern California, Arizona, andtSetn Nevada

Region #4 — Minnesota, Wisconsin, North Dakotd South Dakota

Region #5 — lowa, Missouri, Nebraska and Kansas

Region #6 — Illinois (excluding Cook County andluding Northwest Indiana)
Region #7 — Michigan

Region #8 — Indiana and Kentucky (excluding Neeht Indiana)

Region #9 — Ohio, Western Pennsylvania and Wegirnva

Region #10 — Southern New York, Southern Conoettind New Jersey

Region #11 — Maine, New Hampshire, Rhode Islandsddahusetts, Vermont
and Northern Connecticut

Region #12 — Eastern Pennsylvania, Maryland, Ristfi Columbia, Virginia and
Delaware

Region #13 — Oklahoma and Texas

Region #14 — Arkansas, Louisiana, Tennesseej3dippi and Alabama
Region #15 — North Carolina, South Carolina aedi@ia

Region #16 — Cook County, lllinois

Region #17 — Florida

Region #18 — Northern New York, Toronto (Ontafi@nada)



Section 4.05. Responsibilities. All Directors are expected to serve as regionatacts
and communication coordinators for NDSA, and mampasioactive communication between the
Association’s Club and Class leadership, theireeBpe NDAA Regional Directors, the NDSA
Executive Committee, and the liaison. Each Direatso agrees to have personal contact
information published in the Association’s direadst including online sources such as the
Association’s website. Each Director shall be oesible for the periodic review of all
published contact information to assure its acgueand privacy when required. Each Director
also agrees to maintain an active e-mail accouithwiluill be included in the NDSA Listserve.

Section 4.06. Quorum and Voting. For the sake of votes taken by the Board of
Directors, a quorum shall be defined as half ofvibing members of the Board at that point in
time plus one. Voting by proxy will not be perreitunless specifically allowed by unanimous
vote of all Directors present. Each Director exdbp Chair shall each have one vote on matters
coming before the Board. In the case of a tie Mbie Chair shall be called upon to cast the
deciding vote. The provisions of this section dbapply to the election of a Vice Chair.

Section 4.07 fully defines the procedure for votiogthe Vice Chair.

Section 4.07. Election of the Vice-Chair. An election for Vice Chair will be conducted
each year during the concluding session of the NIBAng Board meeting. The candidate
elected as the incoming Vice Chair shall servdis position for one year before assuming the
position of Chair for one year. Upon completiorh@f/her term the Chair shall remain on the
Executive Committee for an additional year in thpacity of Immediate Past Chair. Only
Directors who have completed two years of servitadl He eligible for the office of Vice Chair.
All eligible Directors are asked to declare theillingness to serve and to commit their time to
fulfill the responsibilities of the office. Theshall be no formal nominations. Each Director
who expresses a willingness to serve is given anf@vites to make a brief statement to the
assembled Board.

Voting shall be by secret ballot of all directoregent at or excused from attendance at the
regular Spring Board meeting or any session ofélgelar Spring Board meeting. Proxy votes
are permitted for board members who have been eddusm attendance at the session of the
Spring Board meeting where the vote for the electibthe Vice Chair takes place if they meet
the following requirements:

1. They make the request to the Alumni Associaligacutive Director or
his/her designee by phone, electronically, or lgte

2. The request is approved and they are excuseddtendance by the
Executive Director or his/her designee.

3. They provide voting instructions to the Execeati¥irector or his/her
designee.

The Executive Director or his/her designee shalhtaan documentation of the proxy voting
instructions. Such documentation shall be kegbinfidence from other members of the board.



The election shall be conducted and the votes eduoy members of the Executive Committee
and the Alumni Association Executive Director os/her designee. The candidate receiving a
simple majority of the votes cast shall be nameduite Chair. If no candidate receives a
simple majority then the top two candidates wiNéa run off. Voting continues until a
candidate receives a simple majority of the baldaist. The Executive Director or his/her
designee shall execute applicable proxy instrustiarall run off votes.

Section 4.08. Vacancies. In case of a vacancy on the Board other tharcangy within
the Executive Committee, the vacancy shall bedfifle provided in Section 4.03 of the Bylaws
and Section 2.01 Procedures Manual. When a vadariithed for a time that does not correlate
with a regular term, the newly appointed direct@yrfill the vacancy until the regular term, and
remain eligible to serve a full term.

Section 4.09. Resignation and Removal. A Director may resign at any time by giving
written notice of such resignation to the ExecutB@nmmittee. A resignation is effective upon
delivery of said notice unless the notice spec#idater effective date approved by the Executive
Committee. The acceptance of a resignation sbélbe necessary to make it effective.

A. Any Director may be removed by a majority votelof bther Directors for
just cause.

B. If a Director is absent from two (2) consecutiveaBbmeetings, unless the
Board grants an exception, such absences shaidraat to constitute the
resignation of that Director from the Board.

ARTICLE YV
Officersand Committee Chairs

Section 5.01. Officersand Terms. The Board'’s officers shall consist of a Chair, a
Vice-Chair and an Immediate Past Chair.

Section 5.02. Chair. The Chair shall be the Chief Executive OfficeN®SA. The
Chair shall preside at all meetings of the Boartle Chair of the Board shall represent NDSA
and periodically communicate with the Senior AlurDiiector on the Alumni Board of
Directors. The one year term of the Chair shathe®nce on July 1 and end on June 30.

Section 5.03. Vice-Chair. The Vice Chair shall exercise and perform all posof and
perform all duties incumbent upon the Chair dutimg absence or disability of the Chair and
shall exercise such other powers and perform stier duties as the Board or the Chair may
assign. The one year term of the Vice Chair sf@mtimence on July 1 and end on June 30.

Section 5.04. Immediate Past Chair. The Immediate Past Chair shall exercise alll
powers of and perform all duties incumbent uponChair and Vice Chair during the absence or
disability of the Chair and Vice Chair, and shakkecise such other powers and perform such
other duties as the Board or the Chair may assldre one year term of the Immediate Past
Chair shall commence on July 1 and end on June 30.




Section 5.05. Senior Alumni Director. The elected Senior Alumni Director shall direct
all communications to and from the NDSA Board a@melNNDAA Alumni Board, where the
Senior Alumni Director is a voting member. The N®&enior Alumni Director is a non-voting
member of the NDSA Executive Committee. The tlyeagr term of the Senior Alumni Director
shall commence on July 1 and end on June 30.

ARTICLE VI
Executive Committee

Section 6.01. Membership and Duties. The Executive Committee shall consist of the
Chair, the Vice Chair, the Immediate Past Chaid, tve NDAA Senior Alumni Director. The
NDAA Senior Alumni Director will participate in alExecutive Committee decisions in @n
officio capacity without voting rights. When the full Bdas not in session, the Executive
Committee may exercise the powers and authorithefull Board. All final decisions taken by
the Executive Committee shall be approved by a ntgjeote of the Executive Committee
members and shall be reported to the full Boartiiwiseven days.

The Executive Committee shall develop and cootdimathin the Board a strategic plan
that will promote the continuous growth of NDSA’sssion and goals. The Committee shall
coordinate both short-term and long-term prograamiping and strategies within the committee
structure and shall evaluate the Board'’s statusrdagg its fulfillment of immediate goals and its
progress toward meeting long-term goals on a ydmadys.

In addition, the Executive Committee may appashhoc committees and chairs to
address specific issues and special concerns. idgoachairs and committee members may
include current Directors, including those who geown standing committees.

The organization and responsibilities of the Exeeu€Committee andd hoc committees
are given in Sections 2 and 3 of tiBSA Procedures Manual.

Section 6.02. Meetings. The Executive Committee shall meet at its edreavenience
after the adjournment of the three regularly schetiBoard Meetings. Written minutes shall be
maintained for this meeting.

The Executive Committee may be convened at theesgagpf any member of the
Committee. Notice may be oral or in writing.

ARTICLE VII
NDSA Standing Committees

There shall be four standing Committees of the Boar



Administration, Finance, and Personnel (AFP)
Communications and Public Relations (CPR)
Initiatives

Alumni Network and Events (ANE)

PwnhE

The organization and responsibilities of the stagdiommittees are given in Section 3 of
theNDSA Procedures Manual.

ARTICLE VIII
Budget

The Association shall maintain a limited budgetM®SA. Monies from this budget
shall be utilized for Board member expenses agdnat&ection 2.02.B of thieDSA
Procedures Manual, as well as miscellaneous expenses to coverjmyirtostage,
communications, and initiatives as approved byNB&SA Board.

ARTICLE IX
Amendment of Bylaws

These Bylaws may be amended or repealed by ahindst(2/3) vote of the Board
members on hand at any regular or special meetiwhiah a quorum is present.



ARTICLE X
Prohibited Activities

NDSA shall not engage in any activities which anéawful for charitable or educational
organizations to engage in under either the lawhetJnited States of America or any state
where such activities are carried on. The NDSArBad Directors shall not commit or allow to
be committed any act prohibited by Section 501ja)f3he Internal Revenue Code of 1986, as
amended (“Code”) or any of the rules and regulatigmomulgated thereunder (“Regulations”).
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