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COMMUNICATION AND BALCONY
COMMITTEE REPORTS

COMMITTEE MEMBERS

Communication: George Harvey - Chair, Michast Pinter, Paul Reinert,
Armnig Testa

Balcony: Bob King- Chair, Amie Tasta, Michael Pinter, Michast Squyres,
Peter Lombardo, Lou Webber, Rob King, Janet MacCausfand

COMMUNICATION AND BALCONY
COMMITTEE REPORTS

Distributed revised NDSA Guide to NDSA Board Memberg for their distibution (e regienat NG
Alumnt Association Directars, $illb Presidents, snd Club Senior Afurani Coorginators

300 copies of the NDSA Guide wate orintad by Paut Geary '8, fartees NDSA Chairman and
Alsintl Association Boaed Direcior, for distriution to those altending Herate 2005
-Apgrezialion is expressed to Paul fo his coniribution

Acondansad Byer af the NUSA Guide was prepared to distribute to Senicr Alumnl a¥ending
Reunion 2005

The Halcony Gemmites diracted effors lo the enhancement of the cuirent NDEA portion of the
NOAA viehsite
« The gotgenittas presented 2 demonstration of the protelyps website
- Appieciation is sxpressed to the Balcony Gommitiea for Weir tremendous work
o the website
~ Spesiat thasks to Bob King for his wark and the suppert of his firm's stadf
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COMMUNICATION AND BALCONY
COMMITTEE REPORTS

MARKETING STRATEGY FOR NDSA

tncdudo =l page a4 in the Purtn Serlo laolhal garmo pltgra 1 peblicics NOSA acd envoursye Seeio
alumal o bacome invalved i the orgeelzeton's objackvas

Tha HOSA Exacuive Committe prasant the calors of fito Purdus gama

Recogrition of e NOSA Saard of Dlreckins sind ail Sevior Atumhl st thes Purdus game hiaugh publle sddrass,
annduncamants snd on the vidso sereen

- tows ths NDSA fyars available & the NDAR bodll at the Joyce Ganter for 31l ame games,

Vielors ta he NOSA website wha rmida canmants, eontend, sUEERSH SAoFies, Photographs, dtc. for the sio wiil
be eligithe for drawings for prometionsl fems Lo inchida nppiel, books, CO's DV
« Ilams oY orly spnrs bid alee such Homa as books by Univassily Prosideuts and
Facuily
- Itams.ta be provided by Booksiore, Yarslly Skop, Catakoy Ceiter

Firsd 20 ov 4 Alugni whe visH Hie NDSA wabsile il b sllpible for the dravings.
~Thereafi perindic diavipgs tor prizes




NDSA WEBSITE UPDATE

Report to the NDSA Board
From the *“Balcony Committee”
April 2006

n
* Balcony Committee

Bob King- Chairman- content team

Arnie Testa- Project Leader

Mike Squyres- Webmaster- content fsam
George Harvey- Publicity team

Mike Pinter- Publicity team

Peter Lombardo- NDAA contact

Lou Webhber- NDAA Webmaster

Rob King/Janet McCausland Programmers

Project Team Objectives

+ Define the requirements which the wehsite must meet.

«  Design a website that addresses these requirements and meets NDAA
standards.
tdsntify and decide on slisrnative host sites for operaling the website,

« “Define a process for maintaining the information contained in, and the
functions performed iy, the websie.

« Define rales and responsihiliies relative to the maintenance process.

- Define the govesming authority over the website.

+ Program and instafl the prototype, and if appropriate, converd the curent
site 1o the prototype.
As appropriale publicize the existence of the site to 2l users

BCOPE
«  The project scope includes only the NDSA portion of the current MDAA
wehsile. |t does notinclude any club based websites. The experimental
natuyre of the website excludes, but does not preciude the final
implementation af {his solution as the primary NDSA websile.

WERSITE OBJECTIVE: Encourage participation of Senior

Alumni in NP Club and NDAA activities by ©

Creating a vseful information service that is easy 1o use.
Providing contact information and support for NDSA
programs.

Promoting new programs, ideas and success stories.
Connecting to, and supplementing, information available
an the NDAA site,

Faciitating Mailing and e-Mailing distribution lists.
Providing an interactive environment for registering for
evenis, or for chatiing.

Design Considerations

Compenents of an effective website:

+  Conient- fresh, pedinent, complies with rules, diear responsibility for
mainignance

«  Presentation/Use- Easy lo find, easy to use, attraclive, confarms to
prasentation standards of NDAA

- Promotion- reach the right audience, reinforce with incentives

Technical Requirements:

+ Design constraints- Accessibility, security, saftware requirements, cost,
matienance of cantent, matntenance of features,

+ Operationai site- Connectivity to other NDSA sites, Maintenance of
interface. Data sharing and cleansing. Hardware availabiity and cost.

« Siatfing- Design staff avatiablity. WMaintenance staff avaliabiiity, operational
suppord, and helpdesk.

+  Development time considerations, and potential for fulire Integration into
NIIAA site.

Resulis to Date

Balcony team has been actively
developing the site requirements and have
met, electronically 7 times.

Prototype site ready for demonstration.

Interim team in place to continue
development and installation.

Current hosting site in place.




Next Steps

Document the process for maintaining the data
content of the wehsite,

Obtain approval to make this our official site.
Prepare a conversion plan for converting the ¢ld
NDSA site {0 the new cne.

Document a set of responsikifities for managing
and operating the site.

Select and instali on a host server.

Prepare a marketing strategy to “spread the
ward” that this is where seniars shouid look for
NDSA activity.




